
CHADWICK SHORES HOMEOWNER ASSOCIATION 
                                   BOARD OF DIRECTORS MEETING MINUTES    -    HIGHLIGHTS  

 
MEETING DATE:  JANUARY 15, 2019 

 
     An open forum for residents of the Chadwick Shores community was held at 6:30 pm preceding the regularly 
scheduled Board of Directors meeting.  The open forum is for residents to raise issues, ask questions, request 
Board action, etc.  Residents attending the forum were Casey Barnes, Chris Diederich, Eva Moore, Guinn Beavin, 
John and Eileen Milliman. 
  
CALL TO ORDER:  
        The CSHOA Board of Directors meeting was held at the Sneads Ferry Presbyterian Church on January 15, 
2019 and was called to order by Rick DuFlocq.  Introductions of the 2019 members who were voted into office at 
the November 2018 Annual CSHOA meeting were made, and their official positions were determined for the 
year.   Ray Baker made a motion to nominate all officers to their same positions as in 2018; Jonathan Chrisant 
will take the Vice-president position and Patti Strum will assume the position of Director at Large.   Russ Keith 
has volunteered to serve as Resident Advisor.  Anna Uranker who served as one of our Resident Advisors will be 
leaving, and the board will look to recruit a replacement.  Anna has done a great job in coordinating several of 
our community events and was, along with Patti Sturm, instrumental in getting our new CS website up and 
running.  The HOA wishes her well with much appreciation for all her hard work during her tenure as advisor. 
Motion 2nd by Janet Gargano   All approved. 
 
ROLL CALL/INTRODUCTIONS: 
      Members present:   Rick DuFlocq                     -      President 
                                          Jonathan Chrisant            -      Vice President 
                                          Janet Gargano                  -      Secretary 
                                          Ray Baker                          -      Treasurer 
                                          Russ Keith                         -      Resident Advisor 
         “           absent:      Patti Sturm                       -      Director at Large 
 
RESIDENT’S SESSION: 
        The HOA is still trying to resolve the speeding problems in our neighborhood with several options to be 
considered. 
        A discussion was had regarding a solution to curtail the number of trash collection companies servicing CS, 
and the number of days per week the trash collections are done.  The primary reasoning is that this activity is 
causing ‘wear and tear’ on our roads which, in the long run, will cost the HOA money to make needed repairs.  
         Mention was made regarding the amount of ‘overhanging growth’ coming from the undeveloped 
properties encroaching onto the HOA right of ways.   The board will discuss this issue with ECC. 
    
DIRECTOR’S SESSION: 
 1.     The 2019 HOA annual statements were mailed out last month by PMC and included in the statement was 
the ‘special assessment’ for the hurricane recovery cleanup. 
 2.     The 2019 landscaping contract with East Coast Consolidated was approved and signed; the amount of the 
contract is $24,000 which excludes any addition work requested by the Board during the course of the year.  As 
noted, ECC did not increase the price from last year.   A new provision in the contract will allow the Board to 
negotiate the cost for storm cleanup. 
3.   The contract with Design Interventions for continued management of the Chadwick Shores website has been 
approved and signed.  
4.    The HOA has contracted with the Sneads Ferry Presbyterian Church to rent their hall for the 2019 Board of 
Directors monthly meetings and HOA special meetings.   The board is paying $75.00 on a quarterly basis, and 
this will be a considerable savings over what the board has paid for past rental of the community center. 
 



1. 
5.     The Board is looking at two drainage problems which have arisen over the past year, and that is the 
constant standing water in the 330 and 700 block areas of Chadwick Shores Drive.  The Board asked Eric 
Corbett (ECC) and Rainstorm Solutions to give us an assessment of the causes and recommend solutions to the 
problems.  Rainstorm is of the opinion that over time the culverts have become clogged with a good amount of 
overgrowth and they will need to be regraded and re-sloped to let the existing drainage boxes function as they 
should.  Rainstorm Solutions gave us an estimate of $12,000 for both jobs.   ECC’s estimate for just the job at 330 
CSD was much higher ($17,000) and included a greater level detail in terms of recommended preventative 
solutions    After in depth discussion of this issue a motion was made by Ray Baker to fund the two drainage 
projects with Rainstorm Solutions; motion was 2nd by Janet Gargano;  All approved.  
5.     Most of the damage caused by the hurricane to the Waterfront Park has been repaired, but a 30’ length of 
the pathway which goes down to the dock area needs to be restored and the pea gravel at the picnic area has to 
be redone.  Jonathan stated that he does not see the need to put any more money into the path which he feels 
held up poorly even before the hurricane.  Ray agreed that something needs to be done to make the path viable 
for use to the dock area especially for those residents using strollers and wheelchairs.   A suggestion was put 
forth to have ECC give us a quote to replace the damaged pathway section using pavers making it similar to a 
sidewalk.  ECC will also be asked to provide an estimate to replace the entire pathway with concrete. ECC will 
also give us a price on the pea gravel, and the Board is considering asking volunteers to help spread it in the 
needed areas. 
6.    The house at 236 Everett Drive that was destroyed by a fire is scheduled for demolition at the end of the 
month; the owner has advised the Board that he is intending to rebuild. 
7.    The Board is making progress on obtaining permission for an easement from the owner of the property 
behind the 1500 block of CSD to facilitate the proposed solution to the extreme flooding in that area. 
8.    New home starts in 2019 - There are 6 new homes in the process of being built; 8 lots have been cleared 
and plans have been submitted for two of them along with the required construction deposit.  
9.    The ‘resident’s forum’, which was initiated last year with the idea being that residents could come in before 
the regularly scheduled meeting to express any general thoughts they had about the community and/or Board, 
has not been overwhelmingly attended; therefore the Board has decided to forgo the ‘open forum’ and keep 
the resident’s session of the meeting agenda which will be held after the Call to Order. 
10.   Jonathan is working on an emergency disaster plan of action for preparedness for any future storms or 
other disasters that could severely impact the neighborhood.  
11.   Rick noted that he and Russ are going to work on repairing the flagpole so the flag can be lowered to 
half-mast when needed.  
Treasurer’s report:    Ray reviewed the Financials for December 2018.   He noted that most all the storm repairs 
were not paid out of the operating account - they were paid directly out of the Reserves so there is $120,000 
worth of hurricane damage that was paid outside of this current financial statement ending December 2018.   A 
year ago, we had $350,000 cash in the bank, and we are now down to $222,000.   Ray noted that these are 
‘preliminary financial statements’ and PMC has not closed out the year.  The amount of assessments collected in 
December 2018 was $8,352.00 and basically all of that is for 2019; when PMC does their final December 2018 
statement that amount will come out and basically show zero.  We also have $2050.00 collected for the special 
assessment related to the hurricane, and that will come out and be moved into 2019. 
         Ray said that all in all the year went pretty well; the drainage projects are where the HOA ran over budget; 
the budgeted amount was $41,000 and the actual expenditure was $62,000.  Rick noted that there were 2 or 3 
small unexpected drainage problems that had to be addressed, which inflated the amount spent on drainage 
work.  
         The anticipated revenue from the special assessment is $40,000, and $15,000 has been allocated in the 
2019 budget for Reserves, totaling $55,000 that would bolster the reserve account.   The new homes being built 
this year will bring in additional revenue, as will the continued sales of gate remote operators. 
 . 
  
  Adjournment:  The meeting was adjourned at 8:45 pm 
 



  Submitted by Janet Gargano, Secretary 
  02/18/2019 2. 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


