
CHADWICK SHORES HOME OWNERS ASSOCIATION 

MINUTES – ANNUAL MEETING 

NOVEMBER 15, 2015 

 

Call to order:   

        The annual meeting of the Chadwick Shores Home Owners Association was held at the Sneads 

Ferry Community Center and was called to order by President Russell Keith at 3:00 pm.   Russ led 

the meeting with the Salute to the Flag and the Pledge of Allegiance.  He then introduced the 

members of the Board as well as Chris Manning, our liaison and representative from Premier 

Management Company. 

 

Roll Call: 

         Russell Keith,             President 

         Bill Keller,                   1st Vice President 

         Marianne Carter,      2nd Vice President 

         Janet Gargano,          Secretary 

         Melinda Baker,          Treasurer 

         Jan Hoffman,              Director 

         Richard DuFlocq,       Director 

         Steve Ammer,            Director 

         Marc Hastings,          Past President 

 

Russ welcomed everyone in attendance to the meeting and explained the purpose of the meeting 

which was to vote on the two (2) proposed amendments to the Bylaws, ratification of the 2016 

Budget and voting for the 2016 Board of Directors as stated on the ballot.  Russ noted that 

everyone should have received this material in their packets which were previously mailed out to 

property owners. 

 

Russ stated that the first item of business to be done, in accordance with our new Bylaws, was to 

ask is there were any nominations from the floor to be a volunteer for the 2016 Board of Directors; 

Russ then called for nominations.  There being NO nominations, Russ then closed the nominations 

and stated that we can now proceed with the counting of the ballots.  To this end, Russ made note 

that Steve Ammer, Director; Jan Hoffman, Director; and Marianne Carter, 2nd Vice President are 

going to excuse themselves to participate in the counting of the ballots as they are not on the 2016 

Board of Directors ballot (they have all chosen not to put their names in for reelection). 

 

Russ asked if there were any questions from the floor on what he had just reviewed. There were no 

questions or comments. 

 

Reading of the minutes: 

     The minutes from the September 15, 2015 meeting for Roads and the Association were read by 

Janet Gargano, Secretary.   

     A motion to approve the minutes as read was made by Hal Corzine; 2nd by Richard Civelli . 

     All Approved; none opposed.  The minutes of the September 13, 2015 meeting were approved  

     as read. 

 

1. 



Russ stated that after the September meeting and prior to the names of the candidates being 

placed on the 2016 Ballot the number of candidates running for election was changed from seven 

(7) to six (6).  (Since that time, Marianne Carter had withdrawn her name as a candidate) 

 

Proposed amendments to the Bylaws (2): 

        Russ gave an overview of the proposed amendments:    

              The first proposed amendment is to ‘amend Article IV, Section 1 of the Bylaws to increase 

the number of members of the Board of Directors from three (3) to five (5)’.   Russ explained that 

if this passes there will be a five (5) member Board versus a three (3) member Board. 

               

               The second proposed amendment is to ‘amend Article III, Section 1 of the Bylaws to allow 

the Board of Directors to set the date, time and place of the annual meeting each year’.  Russ 

explained that under the HOA Bylaws the annual meeting was to be held in May. We did not think 

this was a feasible time for that particular meeting.   

 

Russ stated that the Covenants are already listed on the CS website along with other documents.  

He said we will make sure that the Bylaws, the HOA Bylaws that we will begin to operate under, will 

also be posted to the website.  He also said if anyone would like a hard copy to just let him know. 

 

Russ noted that the ballots that were all submitted:  the ballots for the two amendments and the 

vote for the 2016 Board of Directors which were included in the packet everyone received are now 

being counted.  As soon as all of this is finished then we will vote for the 2016 Budget by hand by 

the people who are sitting here in this room.   

 

Russ went on to explain a little about the ‘Proxy vote’.  He used the example of Rich Civelli planning 

on attending this meeting, and anyone who was not going to be here could designate him as their 

Proxy;  therefore, Rich would not only vote his own vote but as a proxy for that person or persons 

who designated him as their proxy.  We will then record how many proxy votes he had so that 

when we call for the budget vote Rich would hold up the card which would indicate how many 

proxy votes he had. 

 

Good and Welfare: 

 

Russ asked if there were any questions from the floor regarding anything that had been brought 

up.  Jason Grazioli had a question regarding the voting and the proxy vote using the example of “if 

100 ballots were sent out and 20 came back and 30 people show up to vote themselves, what 

happens to the ballots that were never returned? He noted there was something in the minutes 

that said that said it would default to Marc Hastings as proxy”.   Russ said no, that if a ballot is not 

returned it doesn’t count.  The only time it would default to Marc would be if there was no 

designated name on the proxy ballot which was mailed in, and that person was not present at the 

meeting.  If the person was not at the meeting but mailed in a ballot, then they are still an owner 

and their vote counts. 

 

Jason also questioned the percentage of all property owners needed to change or amend the 

Covenants; he thought it was 50%.   Russ responded that at this time we are only amending the 

Bylaws, we are not changing the Covenants – that “we haven’t cracked that nut yet”. 

No other questions were raised for Good and Welfare. 
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Russ then stated that Chris would speak a little about the current budget and where things stand 

this year.  Chris went over the financials which were handed out at the meeting.  He noted there is 

currently $360,000 between all the Operating Reserve Accounts.  He also explained the “year to 

date actual” and the ‘year to date budgeted’.  The column on the right was what the annual budget 

was, and the column on the left is what has actually been collected or spent. 

 

The annual budget for the General Assesment is $54,510, and the amount actually collected is  

$53,444.72.  That amount fluctuates throughout the year whenever people pay the assessments. 

(Chris said he would love to say there are no delinquencies but that is not the case.)  Total income 

for the year is slight higher that what was budgeted.  Again, that figure depends on collections – 

who’s paying in advance or who is on a payment plan. 

 

Expenses: 

    Buildings and Grounds – Electricity is still pretty much under budget including the street lights. 

Chris mentioned the one item that has gone above budget this year is the Gate Entry Maintenance.  

Unfortunately, this has been somewhat problematic and, hopefully, we’ve worked through that 

and have gotten major issues cleared up.  We hope to see this figure decrease next year. 

    Landscape Contract – Chris said PMC did a ‘split’ last year when we did the budget; some areas 

are considered Common area maintenance and some being Roads.  We are a little bit over budget 

on the Year to Date Actual, and that just needs to be reallocated and some of that funding put in a 

different column.  Chris noted that being said, we are way under budget on the bulk of this. 

    Landscape Supplies -   We really haven’t used any funds from there because KB Landscaping has 

included all the mulch and annual plantings and things of that nature in the contract amount, so we 

are somewhat ahead on this item. 

    Miscellaneous Maintenance -  Repairs/supplies is really anything you can think of in the 

community:  an example is the removal of the debris from the Tot Lot this year.  It would be 

something that wasn’t planned for but, obviously, an expense to be paid. 

    Paving Expense -  Hopefully everyone has noticed the improvements in the roads.  We recently 

seal-coated the entrance so that’s an improvement.  There were several sections in that area that 

had been worked on over the year, and that is going to be an on- going maintenance line item. 

   Landscape Periodic Maintenance -  Primarily this goes towards mowing of the roadsides, taking 

care of the ditches and things of that nature. 

   Social Committee and Committee Expense -  We’ve gone a little over on some of the committee 

expenses this year so that amount has been increased for next year. 

   Accounting Expense – Every year the Association has to file a tax form; even though they are 

considered a Non-Profit they still have to file a tax.  Also we have to make sure the HOA insurance 

is in place – coverage for the Board of Directors, property insurance and liability coverage should 

anything happen on Association property.  

   Management Fees – Chris noted that everyone always has a question about this:  this is not 

something PMC charges the association – PMC collects a percentage of late fees from owners and 

really the fairest way we can bill these is to have the delinquent owner pay us as opposed to you 

having to take the time and expense to do this on you own.  Again, that is late fees collected, and it 

is shown at the top of the page as “late fee income.”  PMC splits that amount with the Association. 

    Legal Expenses – You will see that the bulk of that has gone to trying to get everything with the 

documents of the Association business formatted with the attorney.  PMC can do a lot of the bulk 

work, but at the end of the day, you really must pay an attorney to get it straightened out – so we 

have some expenses there. 
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      Management Fees – These are the fees PMC charges the community for services and these ARE 

NOT increasing next year.  If there are increases needed in future years, PMC will be discussing 

those with the Board before any change is made. 

      Meeting Expenses -  This goes to the rental of the Community Building.   

      Miscellaneous Administration Expense -  This entails office supplies, postage, etc  or anything 

outside the scope of PMC’s contract, for example, troubleshooting issues before hiring an attorney, 

announcements for meetings, mailings to property owners, etc. 

      Taxes – Even though the Association is considered a non-profit in some ways, it is not the same 

as a ‘charitable corporation’, so we still have to pay taxes on interest earned and any income above 

and beyond the annual assessments. 

     Telephone  - There is a phone down at the gate house to operate the system. 

     Website Expenses -  This goes to your webmaster for operating the Chadwick Shores website. 

      

     TOTAL EXPENSE is $100,000 for the year.  The Annual Budget is $120,000.   We are under 

budget, which is always a bonus.  Chris noted that, certainly, the expenses will continue to accrue 

through the end of this year, but any additional monies that are left at the end of this year will be 

rolled into reserves. 

 

Chris asked if there were any questions on the financials.  Jason Grazioli said he is concerned that 

our money is basically being spent out of the county as opposed to locally.  He said the 

management company has done a great job, and as a former board member he knows how difficult 

it is to get some things done.  PMC seems to get things done quickly and efficiently and he is 

appreciative of that.  Jason addressed the current landscaping company, KB Landscaping.  Chris 

stated that as far as using landscapers or any other contractors, PMC has no ties to anyone in 

Wilmington or any places.  They put out a Statement of Work for competitive bids; however, Chris 

said if this is something the Board wants PMC to work on - using only local companies – they will 

certainly do so.  Chris also stated PMC usually does a new bidding process every 3 years, but if a 

contractor is doing  a satisfactory job at a competitive price and the Board is satisfied then the 

contract will be renewed;  Chris said that, again, that will be up to the Board.  If the Board wants to 

go only locally, PMC will be happy to do so. 

 

Russ noted that Daniel of KB Landscaping has been very cooperative in meeting any of our requests 

for additional work we need; he usually can get to the project with a day or so.  Marc stated that he 

was concerned in the beginning with KB being from Wilmington, but after meeting with Daniel and 

doing the walk-thru, he was impressed.  He also noted that KB has included more extras in their 

contract and the cost was several thousand dollars less than the other bids, and he has always been 

very responsive. 

 

The one issue Jason did bring up regarding KB Landscaping was the fact that the overhanging 

branches are not being cut back 15 feet on the right of way especially on Shellbank Drive.  Chris 

said he would bring this complaint to the attention of Daniel. 

 

Bill Keller, who has served in various positions on the Boards over the years, said he believed 

strongly for a number of years that we needed a management company.  He said it is very difficult 

for neighbors to go against neighbors in certain complaints and having a management company 

takes this off the shoulders of the Board members.  The Board still maintains control, but PMC has 

taken away a lot of the tedium. 
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    Bill said he will just offer that hiring PMC was a good decision, and it is working out very well.   

Ellen Gearon stated she agreed very much that PMC is doing a very good job.  They have the 

expertise and, “why would you want to reinvent the wheel when we already know how it works”. 

 

Speeding -  Bill Keller offered a small request and that being if anyone has any influence with their 

neighbor regarding the speeding of vehicles in the community to please let them know.  Bill said we 

really need to get this issue under control.  He said this is a battle we’ve been fight for a number of 

years, and in his opinion, 90% of the speeders live in Chadwick Shores.  He is very concerned that it 

will be just a matter of time before a child is injured or worse. 

Rick DuFlocq stated that it also falls to the walkers and bikers to be observant and aware of traffic. 

He feels it needs to be a collaborate effort between walkers and drivers in showing courtesy. 

Teresa Wruk feels a big issue of which she is aware, due to the fact that she does come in after 

dark, is walkers not wearing some kind of reflective clothing or gear. 

Rick also mentioned taking a good look at a portable speed indicator to be placed at various 

locations which would note the speed of the vehicle.  He said the cost is about $2400, but they can 

be moved from place to place where people feel the violation is most prevalent.   

Ellen Gearon suggested that perhaps we could share the expense of this indicator with other 

communities that might have the same problem. 

Jason Grazioli suggested that at some point we just have to take this as a safety concern and do 

whatever it takes and put in the speed humps. 

Rick mentioned that portable speed humps can also be moved from location to location as needed. 

Don Dunn mentioned an incident he had a few months prior when a construction truck sped past 

his house, and when he attempted to have it slow down the driver slammed on his brakes and 

threatened him.  Unfortunately, there was no company name on the truck, but Bill Keller suggested 

in the future to take down the license plate. 

Bill Gearon suggested that the Board consider taking a straight-away section, or several sections, of 

Chadwick Shores Drive and putting in an island.  He said these are very common in Florida in 

housing developments and they are very effective. 

Jimmy Carter suggested the speeding issue be treated as a safety issue and that the new Board 

should take it up as a priority next year and appoint a group of residents to do some research. 

 

Community improvements – Rick mentioned that one of the Board’s priorities next year is also to 

enhance the Dock lot area for various community events.  He noted this might require some 

volunteers to help with putting it all together - sprucing up the area, new equipment which will 

need to be put together, placement of picnic tables, etc. 

Elizabeth Erquitt said that she takes her daughter to the Tot Lot almost every day, and she noted 

that some area could use some mulch to spruce up and fill in some worn, uneven areas where the 

kids play. 

 

Miscellaneous concerns:   Elizabeth Erquitt also mentioned the construction workers who tend to 

begin work very early in the morning.  She noted that the Board does react positivity when she 

sends in a complaint but it begins, again, a few days later.   

Bill Keller opined that it should be everyone’s goal to make Chadwick Shores as beautiful a 

community as possible, and there is so much potential – especially with our waterside, and keeping 

up our appearance keeps up the property values.  In short, Bill said, whether you are an owner or 

renter it is really important that we all take care of our property and spread the word. 
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Rich Civelli asked what can be done about the green dump truck that is habitually parked on the 

right of way or on the front lawn at the area when you come into CS towards Shellbank Drive?  

Chris Manning spoke to this issue.  He said PMC has sent the property owner quite a few letters; 

once the new CSHOA documents are in place we can begin taking action.  We want to get all of our  

t’s crossed and i’s dotted first.  He said it will be addressed. 

 

Russ said the two biggest issues that we face are speeding and parking on the right of way, and we 

really couldn’t move forward on either of those until we got squared away as to what we are as an 

Association, and what we were operating by as to Covenants and Bylaws.   So, hopefully, now we 

will be at a better place to resolve these types of issues.  Chris has done some research and has 

found some wording in our documents where we might be able to tow vehicles if that becomes 

necessary as the last recourse if nothing else works. 

 

Results of ballot counts –  

    Russ announced we have the votes counted, and then we will also vote by hand on the 2016 

Budget. 

     Item #1 -  the Vote to amend Article IV, Section 1 of the Bylaws to increase the number of 

                       members of the Board of Directors from three (3) to five (5) 

 

102  FOR             7  AGAINST 

         This amendment passes:  we will have a five (5) member Board of Directors 

 

    Item #2 -  the Vote to amend Article III, Section 1 of the Bylaws to allow the Board of Directors 

                      to set the date, time and place of the annual meeting each year. 

 

107 FOR           2 AGAINST 

           This amendment passes. 

 

    Item #3 –   The 2016 Board of Directors.    Russ stated six (6) names were on the ballot, he then  

                                                                            read the names of the five (5) Board members that will 

                                                                            make up the Board for 2016 – 

                      Ray Baker 

                      Russell Keith 

                      Janet Gargano 

                      William Keller    

                      Richard DuFlocq      

 

Russ thanked Zack Snively, whose name was also on the ballot.  We definitely would like your help 

next year on the many projects we have planned and hope you will be available  

  

Vote on the 2016 Budget -  by hand and proxy cards, if any.  Russ called for all those approving the 

2016 Budget that has been read and submitted to please vote by a show of hands: 

 

                        All in favor       -   107                              All opposed  -    none 

The budget for 2016 has now been set. 
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Russ asked if there was any other business for the Board?   Bill Gearon asked if there was any way 

we could get the renters involved in the operation of the Board, to have them involved in the 

community rather than just be ‘strangers’.  Bill noted there are so many renters in the community 

that they need to be involved and not feel excluded because it is a property owners association. 

Russ indicated that we have talked about that in past discussions and will continue to do so in the 

new Board.  Rick noted that most of the prime ‘movers and shakers’ for the Mardi Gras and Easter 

egg hunt were renters.  Jason asked if tenants can be on the Board, now.  Chris stated that the 

amendment in the original bylaws had also stated that they (the Board members) did not have to 

be a property owner, and that does allow for a tenant or anyone else that is not a lot owner to be 

on the board if they are voted in by the membership.  He said it is a process but, yes, a tenant could 

be on the Board. 

 

As no further business was brought up at the meeting, Russ called for a motion to adjourn the 

meeting.  A motion to adjourn the meeting was made by Bill Keller; 2nd by Georgette Keith.   

All  Approved.    

 

The annual meeting of the CSHOA was adjourned at 4:35 pm. 

 

 

 

Janet Gargano, Secretary                             
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