
CHADWICK SHORES HOME OWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING MINUTES -- HIGHLIGHTS 

 

MEETING DATE:   APRIL 20, 2017 

 

RESIDENT’S OPEN FORUM 

 

-  The residents open forum was held at 6:30 pm preceding the regular BOD meeting. 

-  The board was asked if a “bar code” system was ever considered to replace our present gate code.  

-  It was noted that the bar code system was one of several options that the board has considered, and the   

-  Board would further research this and other systems. 

 

CALL TO ORDER:  

-   The CSHOA Board of Directors meeting was held at the Sneads Ferry Community Center on April 20, 2017 

and was called to order at 7:00 pm. 

 

ROLL CALL/INTRODUCTIONS:   

      Members present:      Rick DuFlocq     -     President 

                                              Zack Snively         -     Vice-President 

                                              Ray Baker             -     Treasurer 

                                              Janet Gargano     -     Secretary 

                                              Amanda Massey  -     Director at Large  

  

PRESIDENT’S REPORT:   

-  East Coast Consolidated (ECC), a veteran owned company, was awarded the landscaping contract to   

         provide the landscaping services to Chadwick Shores community for 2017. 

-   The Board requested that ECC look at the ruts along the right of ways created by construction and other 

  vehicles and recommend ways to repair them. 

-   ECC to add plants at the front entrance, the flagstaff planter and the waterfront park. 

-   The Board discussed having ECC empty the trash cans at the Waterfront Park and Playground. 

-  Two additional dog waste stations were added along CSD. 

-  The soccer goal purchase is on track and should be delivered next week. 

-  The rope swings and volley ball net have been ordered. 

      

Drainage project update:       

- Parker & Associates engineering firm reported that they had received bids from three companies, with 

Niquescapes being the low bidder. 

- Parker & Associates recommended awarding Niquescapes the contract based on prior history with them. 

- Attempts continue to engage the Jenkins family in an offer to obtain an easement onto their property. 

- The Board discussed a new drainage problem in the area of 311 CSD.  The Board concluded that Comfort 

Homes is responsible for creating the problem and will use their construction security deposit to offset 

the cost of the repairs. 

 Safety: 

- There was discussion related to painting a single solid yellow line down the center of CSD.  It was decided 

not to pursue this project at this time. 

- The Board discussed the possible danger to vehicles and walkers by items placed at the street edge in the  

HOA right of ways.  The Board asked PMC to send letters to property owners requesting that these items 

be removed. 
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  Community Space Use Agreement -    

- The Board has received requests from residents to reserve the Waterfront Park for a variety of events. 

- The Board created a common space reservation agreement that identifies the rules under which the park 

can be reserved for up to four hours. 

- Residents will be informed of when the park is going to be in use for these events. 

  

 

  Treasurer’s report –   

- The PMC April 2017 financial report was reviewed.   

- YTD figures show the HOA is $28,000 short of where revenues were last year at this time.   

- Currently 80% of our assessments have been collected. 

- It was noted that there was a two month delay in billing the annual assessments due to implementation of 

the new fee structure which charges the owners of underdeveloped lots $165 vs. $330. 

- Line items expenses are all in line with what has been budgeted. 

      

Secretary’s report –   The issuing of the March minutes is going to be delayed.   

  

Vice-President -   

- The estimated preliminary costs and feasibility of installing a Splash Pad and the ‘half-court’ basketball 

court were discussed. 

- The results of this discussion will be presented at the September resident’s forum. 

 

 

        

  Adjournment -            

  -    The meeting was adjourned at 8:34 pm. 
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