
CHADWICK SHORES HOME OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES - HIGHLIGHTS 

 
MEETING DATE:  August 16, 2017 

 
The open forum for residents was held at 6:30 pm preceding the regular director’s meeting.  Larry Gathright, 
Chadwick Shores Drive, was in attendance at the request of Rick. 
 
CALL TO ORDER:  The CSHOA Board of Directors meeting was held at the Sneads Ferry Community Center on 
August 6, 2017 and was called to order by President Rick DuFlocq at 7:06 pm.   
 
ROLL CALL/INTRODUCTIONS: 
      Members present:  Rick DuFlocq          -     President 
                                          Zack Snively           -     Vice-President 
                                          Ray Baker               -     Treasurer 
                                          Janet Gargano       -     Secretary 
                                          Amanda Massey    -    Director at large 
                                          Chris Manning, our representative from Premier Management was also in attendance. 
 
PRESIDENT’S REPORT: 
-    Rick expressed his thanks to Larry Gathright for volunteering to monitor the porta-potty at the Waterfront  
     Park and the Playground.  Due to frequent vandalism at the Waterfront Park facility the Board asked TNT, the  
     company that supplies the porta-pottys, to install a lock set on them.  Mr. Gathright volunteered to take on  
     the task of unlocking them each morning and relocking them at dusk. 
-    Rick gave an update on the completion of the initial drainage project. He met with the representative from 
     Parker and Associates regarding the inadequate work done at the 708 CSD site. Parker and Associates is  
     holding back $22,000 from the payment until the job is 100% satisfactorily completed.  The Board is still  
     waiting for the final cost numbers for the drainage project which should total about $43,000. 
-   There has been no cooperation from the Jenkins family in obtaining the easement to their property to date. 
-    ECC Landscaping:  Rick asked Eric Corbett for quotes on some “out of contract” work needed in the  
     neighborhood: the Board wanted a gravel path at the waterfront park; trees had to be removed from the  
    corner of Everett and Shellbank Drives and also Fullard and Marine Drives; removal of brush cutting at 416  
    CSD; cleaning of several culverts; replacing a damaged piece of the retaining wall at the dock.   ECC came in  
    with an estimate of $3,200 - $3,300.00.  A motion to authorize the work was made and approved.         
Playground items:    
 -      New shelter to be installed at the Playground. 
 -      A second trash receptacle was added at the Playground. 
 -      New Porta – potty with the lock set has been put in place.   
 -      The cost of a four-gang electrical box for the Playground would be $2,500.00.  A motion  
         was made by Zack Snively to install a 100 amp panel and meter at the Playground to provide electric power 
         for the residents use.  Motion was 2nd by Janet Gargano, All Approved. 
  -     The Board approved the purchase of “children at play” signs to be placed along the roadway adjacent to 
         the Playground.  Rick and Zack will put them up.  It is noted that the Board deemed it necessary to install  
         the signs due to several complaints by residents of speeding vehicles in the area. 
     Waterfront Park:    
 -    The new Porta-potty with the lock set was provided. 
 -    The cost of outdoor cameras, similar   -   to the “game cameras” used by hunters, for placement at the Park   
      due to the on-going vandalism that has been taking place was discussed; the cost ranged from $45 to $100.          
 -    ECC will put down a gravel walkway at the Park from the parking lot to the picnic area (proposed at the June  
     meeting). 
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      Speeding:  The Board is still trying to come up with solutions to curtail the speeding of vehicles through the 
       neighborhood.   
   -  The cost of installing stop signs at several intersections which are most prone to constant speeding was  
       discussed; the cost would be $150.00 for each sign along with a $35.00 install charge.         
   -   The Board decided on 6 locations for the stop signs to be placed at each end of Dale Drive and CSD; Everett 
       Drive and CSD and Cove Court and CSD.  
   -   A motion was made and approved for the purchase of the 6 stop signs for the described locations.    
   -   Rick also obtained a proposed estimate to stripe a center line(s) on CSD – cost estimate was $7,000.00. 
   -   The Board will look to develop a discussion of solutions/proposals of the speeding problem at the  
       September residents’ meeting. 
  -    Mailbox vandalism:  the Onslow County Sheriff’s department is working on several leads to locate the  
       vehicle that caused damage to several mailboxes along CSD.   
 
Treasurer’s report:   
-    Chris Manning from PMC went over the year to date (YTD) items.   He stated General Assessments were  
     $126,897.05 YTD nearing the annual budget amount of $127,050.00.  Other income included the Legal  
    Reimbursements, Late fees, Road assessments, interest -  Total operations income:  $194,955.22 YTD. 
    Annual Budget is $225,050.00    
-   Chris reviewed the Expenses for Building and Grounds; Capital Improvements for YTD is $12,884.19 ($6,000  
     annual budget).    
-    PMC confirmed that a portion of the Reserves has been invested in two (2) CD’s as approved by  
     the Board at the July meeting; one is a 12 month CD and one is a 24 month CD. 
-    Chris reported that the total amount in delinquencies is $26,892.25 which includes late fees and legal fees.  
     He said that $19, 697 of the above total is spread over eleven (11) owners all of whom are being sent to    
     foreclosure or of those who have entered into payment plans with the HOA.   
     Chris said for the size of our community we are pretty good on the amount of delinquent accounts we have. 
 
Picnic update – Amanda :    Amanda reported that she had a meeting with the volunteers and she estimated the 
cost of the amenities for the children and the food will be about $750. The picnic is scheduled for Sept. 16th. 
      
Front gate entrance:  Rick said he has had several inquiries from residents as to obtaining a “remote” for access 
to the front gate as opposed to using the keypad.  Some of the concerns were the danger of having to stop at 
the keypad and in some instances exiting their vehicle to input the code,  and also weather conditions in force at 
that particular time of night.  Chris will obtain a price from Secure Access, and report on exactly what the 
implementation of the system would entail; the cost of the remote would be passed on to the resident.    
 
 
 
Adjournment:   Motion to adjourn the meeting was made by Amanda; 2nd by Janet   All Approved. 
      Meeting was adjourned at 9:00 pm. 
 
 
Submitted by Janet Gargano, Secretary 
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