
CHADWICK SHORES HOME OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES - HIGHLIGHTS 

 
MEETING DATE:   September 24, 2017 

 
CALL TO ORDER:  The CSHOA Board of Directors meeting was held at the Sneads Ferry Community Center on 
September 24, 2017 and was called to order at 2:04 pm by President Rick DuFlocq. 
 
ROLL CALL/INTRODUCTIONS:   
      Members present:      Rick DuFlocq     -     President 
                                              Ray Baker             -     Treasurer 
                                              Janet Gargano     -     Secretary 
                                              Amanda Massey  -     Director at Large  
       Members absent:        Zack Znively           -    Vice-President 
     Also in attendance was Chris Manning, our representative from PMC 
 
PRESIDENT’S REPORT 
-    The Board discussed retaining our storage unit facility and the need to clean and reorganize the items and 
documents stored there.  It was decided to renew the contract for the 2018 term and reopen the subject at a 
later date in 2018. 
-    The Board discussed whether or not to continue on with our current website provider or look into some 
other possible sources.  Chris Manning said he will obtain some names and quotes for the Board of other 
companies. 
 -     Security cameras for the Waterfront Park have been purchased and will be installed in the near future. 
 -    Rick noted that he cleaned and swept out the entire front gate house and took away a lot of unusable items.  
He said that the A/C unit is now clean and working as it should.    
 -      The new shelter for the Playground is completed, and we are just waiting on JOEMC to come down and 
install the new meter and electrical box.  Once that is done we will purchase some locks sets to install on the box 
and meter. 
  -     The person who wrote the graffiti on the shelter at the Waterfront Park was identified; a hand written 
letter of apology was given to a Board member along with a promise to remove the graffiti from the shelter. 
  -    Halloween:  Rick suggested we might procure some trailers and several bales of hay to tow the children 
through the neighborhood.  He would ask some of the parents to come along as a safety factor.  Ray 
volunteered his trailer.   The hours for “trick or treat” will be posted on the marquee – they will be from 5:00 pm 
to 8:00 pm. 
  -    Jogging and bike path:  Rick put together a rough initial estimate based on input from Parker and 
Associates, and he said that the least expensive cost to do a continuous 4 ft. path around the inside loop of CSD 
based on $2.75 a square foot  was from $200,000 to $250,000 not doing any driveways or cross streets. 
 -     Rick suggested the Board think about doing portions of the road, setting a budget and then doing as much 
path as we can within the budget.  Ray suggested waiting until we have to resurface the roads and then look at 
making the road wider.  
 -      The Board also discussed a  ‘special assessment’ over two years’ time just for the path itself; if needed any 
shortfall in the amount necessary to do the path could be taken from reserves.   After some further discussion 
the Board decided to bring this subject up at the September resident’s meeting along with introducing various 
options for a 4 ft. path.  The Board will also add the estimated cost of the path as a budget item for the 
November meeting. 
 -      Rick stated he would also like to raise the subject of striping Chadwick Shores Drive at the September 
meeting.  The cost would be approximately $7,000 @ $0.20 per linear ft. to do a double stripe and reinstall the 
missing reflectors.  It was discussed as to whether to do a double or single stripe.    
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   -     The Board decided to mandate that everyone who has red reflectors on their front lawns must move them 
back 2 feet from the road.  It was noted that some of the reflectors right now are on the road edge which makes 
it very dangerous to people and vehicles. 
  -      An announcement will be made at the resident’s meeting that the 3-way stop signs will be installed shortly 
at two locations, those being the first at Everett Drive and Chadwick Shores Drive and the second at Dale Drive 
and Chadwick Shores Drive.  These areas are the longest ‘straight- a- way’ sections of the road. 
  -      The Board decided not to pursue the suggested ‘splash pad’ proposed earlier this year noting it would 
cause too many problems and take on a big liability factor. 
  -     Regarding the 2018 Budget, the Board wanted to get an idea of which budget items we consistently over-
estimate, and try to tighten those up to a percentage they would routinely fall into.  Ray and Rick will be working 
on a proposed budget along with Chris (PMC).    
  -     Security:  Rick said he will speak to the Front Gate access at the resident’s meeting noting that there really 
are only three options available; the decal system which is priced at $14,000, the remote clicker which will have 
to be purchased by the property owner (the cost of which will have to be estimated), and the hiring of a security 
guard which will cost about $32,000 a year.  The decal and clicker will leave the keypad in play and, at this time, 
the Board has no intention of handing out decals or remotes to the pizza delivery person, or the UPS driver, etc.  
These leave little control over people giving out codes to non-residents.  The only option which guarantees 
having total control at night to the entrance is the security guard, and will be addressed at the resident’s 
meeting. 
      
Treasurer’s report –   
 -    Ray and Chris went over some of the items in the budget YTD income and expenses.  Pending payments are 
still due for the shelter balance, reimbursement of picnic items, and the electrician for the meter box/stand at 
the playground.   
  -  Rick made note that we have completed all three drainage projects under budget at $36,000 YTD, and Parker 
& Associates are holding back $1600 from Niquescapes pending the result next year of the growth of the grass 
they planted.   
 -   We allocated $104,000 for four drainage projects this year; one of which was paid for by the contractor 
involved in one of the problem areas.  The remaining three projects have been completed and $68,000/$70,000 
was not spent from the total amount taken out of the reserves 
  -   Chris said that we still might collect some last minute assessments, and we have not spent any money 
allocated for paving expenses, and we are $70,000 under for the drainage project.  But we will be over budget 
for Capital Improvements by about $10,000.  As of this date we have $68,000 as net income through to the end 
of the year, and we will put most of that amount back into reserves at the end of this year. 
     Ray also noted that we have $50,000 less in cash to date than we did one year ago at this time. 
         
Secretary’s report –   the Minutes of the August 16, 2017 BOD meeting were sent out to the members for 
review and approval. 
 
 End of year projects – 
-    There are a few items the Board would like to complete by the end of this year which includes a grill for the 
playground, paint and stain the underside of the shelters, and put up a privacy partition at the porta pottys.    
-     There was also a suggestion from a resident of making a gravel path to the dock for the handicapped in 
wheelchairs.  A motion was made and approved to extend the existing gravel path from the picnic area to the 
dock.   
-     Ray also mentioned that the Board should consider, for next year, some type of day dock and/or boat slips at 
the of the community dock for small crafts; these would only be for daytime and not overnight.    
          
Adjournment -       The meeting was adjourned at 2:58 pm 
 
Submitted by Janet Gargano, Secretary 
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