
CHADWICK SHORES HOME OWNERS ASSOCIATION 
COMMUNITY INFORMATION MEETING  - SUMMARY 

SEPTEMBER 24, 2017 
 
The meeting was held at the Sneads Ferry Community Center and was called to order at 3:05 pm by Rick 
DuFlocq, President.  Approximately twelve residents were in attendance. 
Introduction of the Board:   Rick DuFlocq, President; Ray Baker, treasurer; Janet Gargano, Secretary; Amanda 
Massey, Director at large.  Absent was Zack Snively, Vice President.   Also present was Chris Manning, our 
representative from Premier Management Company (PMC). 
 
Purpose of the meeting:  Rick stated the purpose of the meeting was to give an overview of what has taken 
place during the year, and what the Board has been able to accomplish.   He also wanted to address community 
safety noting that the Board is trying to make people aware of the speeding problem in the community and 
obtain input from the residents. 
 
Community Safety:   The Board is looking for solutions to curtail and/or eliminate the speeding of vehicles 
through the neighborhood.  Rick noted that the Board has tried several means in addition to the speed limit 
signs which are already posted throughout the neighborhood.  A speed indicator device was purchased and was 
placed in various locations to alert speeders of how fast they are traveling.  The speed limit warning is posted 
permanently on the digital marquee at the entrance.  The “drive like your child lives here” signs have been 
placed throughout the neighborhood.  None of these attempts seem to have controlled the speeding to any 
great extent.  Therefore, the Board is going to take the following additional measures in an effort to resolve the 
speeding. 

- 2-way stop signs will be installed at the intersection of Dale Drive and Chadwick Shores Drive, and at the 
intersection of Everett Drive and Chadwick Shores Drive. 

- The Board is obtaining an estimate on painting a double yellow stripe on Chadwick Shores Drive, plus 
install new reflectors at the stop signs. 

- The Board is also looking at a putting in a walking path along Chadwick Shores Drive which would make 
for a safer way between vehicles and pedestrians. 

Regarding the reflectors which residents have placed on their front lawns we will request that they be moved 2 
feet from the road’s edge thus eliminating the safety hazard to both vehicles and walkers. 
At the request of the Board, the sheriff’s department has increased their patrols in the neighborhood. 
Residents are encouraged to report commercial vehicles and school buses that are violating the speed limit. 
Neighborhood Watch:  Rick reminded the residents that there is a neighborhood watch in place, and the name 
of the sheriff’s officer who is in charge, but we still need a person or person to head up the program. 
Cameras are in place at the Waterfront Park and the Playground.    
The Board advised that the person who did the graffiti work on the Waterfront Park shelter did come forward 
with an apology and will work at erasing the damage.  
Rick noted that a formal complaint was filed with the post office and the sheriff’s department regarding the 
mailbox damage; the Board offered a reward for any information, but so far nothing has been forthcoming. 
 
Control of Community Access:   New loops were installed at the entrance and exit gates and, so far, they are 
working efficiently.   The license plate reader was replaced, and we now have a working a camera. 
The Board researched two other options for gate entry:  a remote key fob and decals on the windshields; both 
options would cost approximately $14,000 and the property owner would have to purchase the remote and 
would be held responsible for their renter’s use of the remote. The decals would present a problem in that 
whenever a property is sold or rented that decal must be removed from the vehicle(s) and then reissued to the 
current resident owner.  The only way the key pad would come out of play would be to hire a guard for the 
entrance which would cost about $32,000 a year. 
Comments and questions:  A suggestion was made that the shrubbery at the Waterfront Park should be cut 
down or removed in order to make more visibility into the park from the road; right now it is felt that we have 
created a ‘hiding place’ there.  The Board agreed to look at shrubbery and have it cut down to a shorter length. 
Several residents commented on the security at the Waterfront Park noting that outside access could be gained 
by watercraft, and also by vehicles or on foot. The Board is hopeful that the cameras at the park will be 
somewhat of a deterrent. 
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The speeding issue and possible solutions were discussed at length –  
Walking path -  The Board gave an initial estimate of doing a 4 ft. path around the inside loop of CS (not doing 
any driveways or cross streets) of $200,000 to $250,000.  Rick asked everyone how they would feel about a 
onetime special assessment of $500 to offset the cost and as to not go into the Road budget or reserves.  The 
majority of the body was not receptive to this proposal.  There were other comment/suggestions:  making CS a 
one way street, however, it was brought up by one of the residents that this would only encourage speeding.  
Some suggested that the walkers should be more concerned and aware of vehicles on the road, and should not 
be walking four abreast especially with stroller and/or dogs.  A resident said another hazard on the road were 
vehicles parked half-way into the street making it dangerous for both walkers and other vehicles..   Other 
comments were that walkers should walk/run facing the on-coming traffic;  another was the fact that there 
were incidents of children running into the road without first looking for traffic.   
As there were no concrete agreement or solutions coming forth from the discussion,  the Board decided to bring 
this matter up at the November meeting. 
 
Snapshot of HOA financial status, and outlook for the remainder of the year: 
Chris Manning from PMC reviewed the financials, and he stated that the largest expense were the four drainage 
projects for which $104,000 was allocated, and they came in completed under budget by $68,000.   
A good portion of the delinquent accounts have been taken care of and several others are in foreclosure. 
The HOA has $130,307 in the General Assessment (YTD) – the budgeted amount of $127,000. 
Other income from late fees, legal reimbursement and interest totaled $5,643 (YTD) 
There is $374,835 in the bank account which includes two CD’s of $75,000 each. 
Expense wise, Chris stated, the HOA is in very good shape.  
Rick noted that we spent quite a bit on landscaping this year:  ECC has been cleaning all the culverts and 
drainage ditches, and they did extra projects at the Waterfront Park; the gravel path was put down and a part of 
the retaining wall at dock was replaced.  Overgrown trees and brush were removed from several areas.  ECC is 
also doing maintenance of the trash containers at both the Park and Playground along with maintenance of the 
dog waste stations. 
Questions and comments: 
In answer to a question about the drainage project, Rick stated that Parker and Associates did a great job of 
overseeing; they held back payment from the contractor until they were satisfied with the overall completion. 
The drainage project on the 1500 block of CS requires an easement from the owner and to this date the Jenkins 
family has not responded to any of the proposed meetings with Parker and Associates. 
Another question was asked by a resident regarding whether there would be an increase in the management 
fees by PMC, and Chris said NO – the fees for 2018 will remain the same. 
 
Planning for 2018: 
The Board proposed a larger amount for the Capital Improvements budget so money will not have to be pulled 
from Reserves; also tighten up to a percentage those routine budget items which are usually over-estimated. 
We would like to install a grill at the playground at a cost of $100.00 
At the suggestion of one of our residents a privacy partition at the porta potty will be installed. 
The Board is looking at building a second shelter at the playground, and purchasing some addition playground 
equipment. A meter box has been installed at the Playground and electricity will be activated for use there. 
The Board is looking into building a covered space at the end of the dock (approval from CAMA is needed). 
The Board is still waiting on the Everett’s to place the fence around their cemetery.  
The Board will ask for other suggestions to benefit the community at the Annual meeting in November. 
 
November HOA Meeting:   (November 19, 2017) 
Premier Management will be mailing out a package which will include the 2018 Budget, Proxy vote, and the 
Election Ballot for the 2018 Board of Directors. 
The two year terms for President, Treasurer, and Secretary will expire at the end of this year. 
 
The Board thanked all those who attended the meeting, and looks forward to a large attendance at the HOA 
annual meeting in November. 
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